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Many people come to 
philanthropy with their focus 
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ideas are on the table, many family members Þnd themselves 
impressed and inspired by the views of  others. Even so, itÕs 
important to allocate enough philanthropic resources so the 
programs are not too diluted. Often difÞcult decisions about 
priorities and proportions will need to be made. Where the 
dominant family member has made a Þrm decision on how 
philanthropic resources will be used, it may be best to abandon 
the notion of  family decision-making and recognize that other 
family members will simply not be participating in the philan-
thropy. (For more on this topic, see our guide, ÒTalking to Your 
Family about Philanthropy.Ó) 

All too often, philanthropy is funding the problem. This isnÕt 
to say that philanthropy is making things worse (although 
some would make that case). It means that too many of  us are 
content to direct money in response to problems, with little 
thought about how that money might create a solution. In fact, 
itÕs common to hear people say sincerely that their philanthropy 

Òfunds health care and poverty in my community.Ó Presumably, 
they want to see more of  the Þrst and less of  the second. 
Funding the solution, on the other hand, means not only having  
a clear focus on a challenge of  appropriate size, but having a 
clear vision of  what change you want to achieve. Whether you 
call it a goal, an outcome or a solution, itÕs important to deÞne 
what end-result you seek. And youÕll need a clear-eyed view of  
the milestones along the way that indicate progress. (For more 
on this topic, see our guide ÒAssessing Impact.Ó)

NARROWING  
YOUR  
FOCUS

Once youÕve identiÞed the area or areas of  interest for your 
philanthropy, youÕll probably want to narrow your focus.  
Broad Þelds like education and the environment are convenient 

 




